Quick Reference Card (QRQ)

Identify and Monitor a Stock’s Critical Factors (Summary)

Seek Factors that Meet All Four Criteria Below:

Exceeds Materiality Threshold

Probably Going to Occur

I'm Good at Forecasting

Consensus is Poor at
Forecasting

Critical Factor
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1. Research Historical

2. Explore Emerging

data & documents

Identify periods of the past
when the stock out- or

under-performed a broad
index

Identify the
cause/catalyst starting
with numerical data

Macro data

Company
operating and
financial data

ustry &
competitors'
operating and
financial data

Use these "read only" sources to:

1. Quantify the impact

2. Determine if it was industrywide

company-specific

3. What would be required to forecast

recurring in the future?

Regulatory

best)

stock

Conference ca
transcripts (Q&A
sections are best)

(MD&A sections are &=

Notes from colleague
previously covering

data & documents

Seek anomalies in
current valuation vs.
historical levels

Seek anomalies within
full range of
consensus estimates

Research the most recent of
these, with the sole goal

1. Find any newly emerging
factors

2. Assess the elements of the
EPIC™ framework (see step 4)

Sell-side reports
(upgrades and
ngrades are best)

News stories written
by journalists with &=
specialization

Industry trade blogs

or journals

for all potential factors

3. Validate/refute

assumptions with Live
sources (use ASPIRE™

framework)

Consultant, expert or
company retiree

Company's competitor
(privately-held is best)

Customer of, or supplier
to, the company

Company management

Government officials or
staffers

ustry journalist or
blogger

Industry association

Sell-side analysts,
salespeople, trade

Buy-side PMs, analysts,
traders

mm_zm EPIC™
framework

Exceeds my materiality
threshold?

Probably going to occur
during my time horizon

I'm good at forecasting
the factor and catalyst

Consensus is poor at
forecasting or spotting
factor
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