Quick Reference Card (QRC

Assessing When to Automate, Delegate, or Outsource

START HERE: Does it occur
A lower-valued task regularly or consume
must be completed significant time?

3 there sansitive or
proprietary
information involwed?

Do the task yourself,
manually

Are quick
|5 thers reasoning tumarpunds
involved In reaching required?
the solution or output?

Is this task likely done

Delegate only if a close, Attempt to automate by many other equity
trusted colleague or in-house through an analysts?
internal colleague

such as an IT staffer

assistant is available

Seek vendors providing If very time consuming, utilize
Del ] ; .
assista:ﬁ;r; :xish solutions for this task. If none customized third-party _“3553 rch
exists continue to next step. vendor. If not permitted,
continue to next step.
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